AUGSBURG Evangelical Lutheran Church
Congregational Council
Committees Activities

Evangelism: (1-2 members)

o  Enlist new members

e  Host new member classes

e  Conduct every member visit (spring)

Worship & Music: (1 member)

e Recruit & train acolytes, lectors, assisting ministers, communion assistants, ushers, greeters &
nursery personnel

Schedule above

Plan worship services

Care of related equipment

Oversee the organist & music director

Christian Education: (1 member)

e Sunday school,

Plan & implement congregational education
Audi-visual equipment

Plan & implement Vacation Bible School

Recruit & train teachers

Continue Christian Education throughout the Church

Social Ministry: (1 member)

e  Tape ministry

e Implement comprehensive program of keeping the Congregation informed of material received for
the ELCA

o Implement the Christmas gift program

o Implement the food pantry program

e Boxes to troops

Parish Life: (1 member)
e Encourage & promote fellowship & interaction among members
e Plan & implement dinners, special musical events, picnics, coffee hrs etc.

Property: (1-2 members)

Provide proper maintenance of all property
e  Grass mowing, leaf raking, snow removal
e Plan & implement renovations & renewals
e Plan & address Parsonage issue

Stewardship & Finance: (1-2 member)

Inform the congregation of finance status

e Plan & implement the yearly stewardship drive

e Plan & implement year-round stewardship activities
e Plan & implement an investment program

Pre-K Liaison



